
HOPE for Hyndman Charter School 
Board of Trustees 
Meeting Minutes 

February 22, 2018 - 6 p.m. 
 

The HOPE for Hyndman Charter School Board of Trustees held a regular monthly meeting on 
Thursday, February 22, 2018, at 6:00 p.m. at HOPE for Hyndman Charter School. Those present:   
  
Members present:   Austin Christner – Board member 

Angela Coughenour – Board President 
Ronnie Gibbner – Board member 
Donald Gross – Board member – arrived at 6:12 p.m. 
Jerry Leydig – Board Vice President 
Christine McKenzie – Board Secretary 
Ron Scritchfield – Board member 
Ellen Shroyer – Board Treasurer 
Jessie Spiker – Board member 

 
Members absent:   None 
 
Observers in attendance:  Anthony Pirrello, CEO/Principal  

Brigette Emerick 
George Barton 
Carey Ohler 
Katie Smolen – Bedford Gazette 
Thea Hosselrode 

 
The meeting was called to order by A Coughenour at 6:06 p.m.  The Pledge of Allegiance was 
recited, followed by a prayer. A Coughenour then did a board-member roll call. 
 
Agenda:  The meeting agenda was adopted with a motion by J Spiker, seconded by E Shroyer, and 
carried.  (Unan.) 
 
Public comments: G Barton stated that speaking as a businessman in town he applauds the efforts 
of the HOPE open house. He was excited to see the publicity with a real resonating tone that HOPE 
is here, is accepting, and a good place.  Barton works with rural health commissions and associations 
in the D.C. area.  A couple weeks’ ago he explained things that Hyndman is doing.  He brought up the 
ideas of how Hyndman is using Facebook and the open house.  That audience tuned in, including two 
prospective doctors.  He stated that it is good to see others in Hyndman (like HOPE) are connecting 
with people in addition to his efforts.  He is excited with what is “coming down the pike.”   
 
There were 775 views on the Facebook open house. 
 
Secretary’s report:  A motion to approve the secretary’s report of January 25, 2018, in Google Drive, 
was made by E Shroyer, seconded by J Leydig, and carried.  (Unan.)  
 
Treasurer’s report:  A motion to approve the treasurer’s report of January 31, 2018, in Google Drive, 
was made by E Shroyer, seconded by J Leydig, and carried.  (Unan.) 
 
Ryan will be here next month to discuss Title I federal funds.  He will possibly be here for the board 
meeting.   
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Old Business:    None 
 
 
COMMITTEE REPORTS: 
 
Facilities, Technology and Safety:  R. Gibbner reported that they met on February 6.  The biggest 
issue is heating.  There is trouble with values and heat in some rooms.  Juan has made repairs on 
values, but there is still more to do.  The facilities are looking up.  Things have been working better.  
There is one issue in one room losing heat.  Juan added insulation to the room, and it made a big 
difference.  Lighting repairs need done for Hee Haw.  Two timer lights need fixed outside. The fuel 
tanks are full.  Today the gym repairs were started.  They will be here all weekend and paint on 
Monday and finish Wednesday.  The dishwasher in the kitchen is beyond repair. They are getting 
quotes and checking on used equipment.  Some pipe repairs are also being fixed.   
 
Governance / Personnel / Finance:   There was no meeting. 
 
Educational Association:    The committee will meet on Monday, March 22 at 10 a.m. 
 
There was a brief meeting to discuss Chris Ranker’s funeral costs.  The costs were covered.  The 
Association opened an account to benefit his sister.  The Association has control of it.  They will give 
his sister one check when she graduates.  Lila is currently a sophomore.   
 
Discussion: 
 

1. Facebook Live/Open House 
 
The cost was worth it.  It has reached 1007 people with over 772 views.  Word is getting out about 
HOPE.  This was our first time to get the word out this way.  We can always make small adjustments 
in the process.  The open house will be March 18 from 1:30 to 3:30 p.m.  There will be two more 
announcements coming out about the event.   Our cost was minimal.  Hopefully people will come in 
the door.  They will have an opportunity to come in and ask questions.   

 
2. Board Elections – Update 

 
Ron, Jessie, and Chrissy’s terms are ending in June.  All three have chosen to renew their terms.  
The interview committee will have brief interviews next month.  Jerry, Donald, and Ellen will serve on 
the committee.  The committee will decide if they will recommend any or all for renewal.  Then they 
will report to the board their findings.   
 
New Business: 
 
Personnel:  
 
a) A motion to approve the resignation of Mrs. Brittany Smith from the position of 7th/8th grade 
Envirothon Advisor, effective February 20, 2018, as per the document in Google Drive, was made by 
R Gibbner, seconded by R Scritchfield, and carried.  (Unan.) 
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b) A motion to approve the hiring of Mrs. Brittany Smith for the position of 5th/6th grade 
Envirothon Advisor, effective February 22, 2018, as per the document in Google Drive, was made by 
R Gibbner, seconded by R Scritchfield, and carried.  (Unan.) 
 
c) A motion to approve the FSA plan, as per the document in Google Drive, was made by C 
McKenzie, seconded by A Christner, and carried.  A roll call vote was taken: 
 
Christner – yes 
Coughenour – yes 
Shroyer – yes 
Gross – yes 
Gibbner – yes 
Leydig – abstain 
McKenzie – yes 
Scritchfirld – yes 
Spiker -- yes 
 
The size of the deductible had to be a certain number.  We were just under.  We thought teachers 
would be able to use this one more than the other one.    
 
Ellen stated concerns about the numbers and thresholds of the two plans. A Pirrello stated that the    
FSA seemed to fit the teachers’ needs better.  An HSA could be added in the future if the staff would 
want it.   
 
A Pirrello gave some specific examples of what is covered.   
 
There is one potential downside. Someone could manipulate the system.  HOPE will make it legal 
that they have to payback any money if they leave early etc.  The employee may lose money if they 
estimate too much.  There is a cap of $2,650.  The dollar amount chosen by each employee evenly 
comes out of each paycheck.   
 
R Gibbner asked how it affects the balance sheet.    A Pirrello stated that it comes out of contracted 
labor.  Currently we are low there, so we will adjust the budget on that line item.  We are also slightly 
under in benefits (on the budget) so we can cover it in that regard.   
 
The company will come here two days to talk to faculty and explain the program.   
 
Athletics:  
 
a) A motion to create a Varsity Track and Field Team, was made by J Spiker, seconded by J 
Leydig, and carried.  (Unan.) 
 
b) A motion to hire Trenton Barnes as the coach of the Varsity Track and Field Team, effective 
February 22, 2018, was made by J Spiker, seconded by J Leydig, and carried.  (Unan.) 
 
The team will use the cross country uniforms.  Track is in the spring.  Cross country is in the fall.  The 
equipment needs have been loaned to us or donated.  The cost will be transportation to a couple 
meets.    
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Public comment:     B Emerick showed a picture of what the gym will look like when finished.  The 
outside was orange and will now be black.  There is an “H” in the middle that is 7 foot high.  There 
was no hornet drawn, just the word “Hornets.”     
 
Executive Session:   At 6:52 p.m. J Spiker made a motion for the Board to enter into executive 
session for legal matters, seconded by J Leydig, and carried.  (Unan.) 
 
At 8:27 p.m. C McKenzie made a motion to enter back into public session, seconded by E Shroyer.     
 
Adjournment:  J Leydig made a motion, seconded by E Shroyer, to adjourn the meeting. 
 
The meeting adjourned at 8:28 p.m.  
 
 
Submitted by Thea Hosselrode 
Board Administrative Assistant 


