
HOPE for Hyndman Charter School 
Board of Trustees 
Meeting Minutes 

February 23, 2017 - 6 p.m. 
 

The HOPE for Hyndman Charter School Board of Trustees held a regular monthly meeting on 
Thursday, February 23, 2017, at 6:00 p.m. at HOPE for Hyndman Charter School. Those present:   
  

Austin Christner – Board member 
Angela Coughenour – Board President 
Ronnie Gibbner – Board member 
Jerry Leydig – Board Vice President 
Christine McKenzie – Board Secretary 
Ron Scritchfield – Board Treasurer 
Ellen Shroyer – Board member 
Jessie Spiker – Board member 
Thea Hosselrode -- Board Administrative Assistant  
Dr. Tom Otis 
Brigette Emerick 

 
The meeting was called to order by A Coughenour at 6:00 p.m.  The Pledge of Allegiance was 
recited, followed by a prayer. A Coughenour then did a board-member roll call. 
 
Agenda:  The meeting agenda was adopted with a motion by J Spiker, seconded by E Shroyer, and 
carried.  (Unan.) 
 
Public comments: None 
 
Secretary’s report:  A motion to approve the secretary’s report of January 26, 2017, in Google Drive, 
was made by C McKenzie, seconded by A Christner, and carried.  (Unan.)  
 
Treasurer’s report:  A motion to approve the treasurer’s report of January 31, 2017, in Google Drive, 
was made by C McKenzie, seconded by A Christner, and carried.  (Unan.) 
 
Old Business:    None 
 
 
COMMITTEE REPORTS: 
 
Facilities & Technology:  R. Gibbner reported that they met February 7.  The new projector in the 
cafeteria stopped working, but it was covered under warranty.  The scoreboard jacks are being 
replaced in the gym.  There are 9,200 gallons of fuel.  The outside lighting along the school driveway 
has been replaced, except for the first light.  They think the power company damaged the wiring when 
they were working on the lights.  The inspections under the school are going well.  The new sink in 
the cafeteria has been installed.  Juan attended an OSHA needle disposal workshop.  He will put in 
place the requirements, such as installing a “needle safe” container in a central location. They will talk 
to George, from the health center, to arrange for proper disposal.  During winter, the wrestling room 
gets condensation in it.  It needs new ceiling tiles with insulation and rolled insulation on top.  
Maintenance wants to recognize Kevin and Jill Clites and Travis Minnick and their families for the 
work they have done on sales at basketball games.  The air damper in room 106 is blowing cold air 
when it is calling for heat.  The tags for the truck have been purchased for another year.  The 
committee is working on a 5-year plan.  The school passed an asbestos inspection that is good for 3 



HOPE for Hyndman Charter School Board of Trustees Page 2 of 4 

 

years.  They are getting quotes for carpet replacement in the hallways of the school.  They will put 
this dollar amount in the capital budget for next year.      
 
The committee will meet Tuesday, March 7 at 3:30 p.m. 
 
Governance / Personnel:   A. Coughenour reported that the committee did not meet. 
 
Finance:  B. Emerick reported that the committee did not meet.  Ryan is coming to next month’s 
Board meeting.   
 
Educational Association:  A Coughenour reported that the committee did not meet. 
 
Discussion: 
 
1. Hooley Plunge – March 4 at 10 a.m.  This is Banks Stouffer’s senior project.  He has a team 

called the Stouffer Stingers.  This will be good publicity for the school.  He will be interviewed.  
The team has shirts with the school name on them.  He has challenged the students to bring in 
money for the event.  He has recruited coaches, players, and other students to be on the team.  
His goal is to raise $400-$500.   
 

2. Parent, Staff and Faculty Surveys.  All are in the drive.  The words that stuck out on the 
parents’ surveys were encouraging—family, pride, friendly, community.  Their requests on 
things that should be worked on include communication and teacher retention.  Dr. Otis had a 
meeting with the teachers and told them to call parents of students who failed subjects.  He 
said it was a good meeting.  He shared with the teachers that at an off-campus meeting he 
was told that this school is doing more than any other in the state to improve student test 
scores on standardized tests.   
 

3. Kindergarten Registration will be held March 31 from 8:30 a.m. – 2:30 p.m.  There have been  
postcards printed to hand out to let people know about this.  An advertisement will be in the 
Bedford Gazette the week of March 20-26.   

   
B Emerick also showed the Board a brochure that was created to market the school.  This 
brochure is not for the Kindergarten registration, it is for the school in general.  This will be 
distributed at events in the school and in the community. 
   

4. Election Update.  All Board members whose terms have ended have signed up to renew their 
positions.  Interviews will be conducted tonight.   
 

5. Ray Cosgrove wants to put up a break-away fence at the ball field.  The boosters want to fund 
it, but they don’t have the money up front.  They have asked the school to give them the 
money, and they will pay it back by the end of the season.  The fence will be taken down each 
year by the softball coaches in time for soccer season. 

   
Dr. Otis reported that the school has had a good winter sports season.  There have been pictures in 
the paper every day of HOPE kids doing well.  Two wrestlers are going to regionals.   
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New Business: 
 
Board:  A motion to approve to move the March board meeting from March 30 to March 23 was 
made by J Leydig, seconded by A Christner, and carried.  (Unan.)   
 
They want to change the date for the meeting to possibly purchase computers at a savings.  The 
school needs a cart of 20 laptops.  They are looking at Lonovo E11s that can be flipped to also use 
as a tablet.  There is a sale of $125 off each laptop if purchased by March 31.  There will be a finance 
meeting before the March 23 Board meeting to discuss the possible purchase. 
 
Personnel:  
 
A motion to approve the Personnel Items, as per the document in Google Drive, was made by J 
Leydig, seconded by A Christner, and carried.  (Unan.) 
 
Instruction:   
 
A motion to approve for HHCS to join the IU8 ESL Consortium for the 2017-18 term, at a not to 
exceed cost of $3,499 and to approve for Christa Albright to be our Representative to the ESL 
Consortium and obtain the training to become ESL certified was made by J Spiker, seconded by E 
Shroyer, and carried.  (Unan.) 
 
General Operations:  
 
A motion to approve the MOU, as per document in Google Drive, between HOPE for Hyndman 
Charter School and Bedford County Children and Youth (approval is for the transportation 
agreement) was made by J Spiker, seconded by E Shroyer, and carried.  (Unan.) 
 
Technology:   
 
A motion to approve to hire KSL Group to consult on our E-rate program (approval is to contract for 
Category 1 and Category 2 at a total cost of $1,000 total--$500 per category) was made by E 
Shroyer, seconded by R Scritchfield, and carried.  (Unan.) 
 
E-rate question:  A Coughenour asked, “When you do the paperwork, does it guarantee the funding?”  
The answer was no, but the school has always received the money.  They usually pay 85 percent of 
the bill, and the school pays 15 percent.   
 
Miscellaneous:  
 
A motion to approve for the Class of 2017 to take their senior trip to Virginia, itinerary in Google Drive, 
was made by E Shroyer, seconded by R Scritchfield, and carried.  (Unan.) 
 
The Senior trip is April 14-19.  The students will miss school only on Wednesday.  They are going to 
Virginia beach, Busch Gardens, and the aquarium.   
 
J Spiker asked if the Board ever approved the Crayola trip.  She does not remember voting on it.  She 
is concerned that the bus ride is 4 hours away.  She thinks that is too far for the small kindergarten 
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kids.  She thinks the smaller kids should go on trips that are closer.  C McKenzie agrees and thinks 
the Crayola trip should come off of the list.  B Emerick reported that they are raising funds to take a 
charter bus the next time they go on that trip.   
 
Public comment: None 
 
Executive Session:   At 6:39 p.m. J Spiker, seconded by C McKenzie, made a motion for the Board 
to enter into executive session for personnel issues.   
 
Public session resumed at 7:06 p.m. and the meeting adjourned.   
 
 
Submitted by Thea Hosselrode 
Board Administrative Assistant 


