
HOPE for Hyndman Charter School 
Board of Trustees 
Meeting Minutes 

January 26, 2017 - 6 p.m. 
 

The HOPE for Hyndman Charter School Board of Trustees held a regular monthly meeting on 
Thursday, January 26, 2017, at 6:00 p.m. at HOPE for Hyndman Charter School. Those present:   
  

Angela Coughenour – Board President 
Donald Gross – Board member 
Ronnie Gibbner – Board member 
Jerry Leydig – Board Vice President 
Christine McKenzie – Board Secretary 
Ron Scritchfield – Board Treasurer 
Ellen Shroyer – Board member 
Jessie Spiker – Board member 
Thea Hosselrode -- Board Administrative Assistant  
Dr. Tom Otis 
Tom Vent 
Brigette Emerick 
Jeremy Sturtz 

 
The meeting was called to order by A Coughenour at 6:00 p.m.  The Pledge of Allegiance was 
recited, followed by a prayer. A Coughenour then did a board-member roll call. 
 
Agenda:  The meeting agenda was adopted with a motion by E Shroyer, seconded by J Spiker, and 
carried.  (Unan.) 
 
Executive Session:  At 6:03 p.m. a motion to enter into executive session for discussion of agency 
business that could lead to the disclosure of confidential information protected by law was made by D 
Gross, seconded by J Leydig. 
 
Public session resumed at 6:28 p.m. 
 
Public comments: None 
 
Secretary’s report:  A motion to approve the secretary’s report of December 15, 2016, in Google 
Drive, was made by J Spiker, seconded by C McKenzie, and carried.  (Unan.)  
 
Treasurer’s report:  A motion to approve the treasurer’s report of December 31, 2016, in Google 
Drive, was made by J Spiker, seconded by C McKenzie, and carried.  (Unan.) 
 
Enrollment is down by 6 kids.  Some students moved out of state. Two students moved to Altoona.  
We are 9 students below budget.  
 
Old Business:    None 
 
 
COMMITTEE REPORTS: 
 
Facilities & Technology:  R. Gibbner reported that they met January 3.  They spoke about 
technology. The quote for a door alarm at the gym entrance was $800.  They decided to add this 
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expense to the capital fund budget for next year.  They ordered two ballasts for roadway lights.  There 
is an air handler problem across from the office.  They cut down a dead tree behind the maintenance 
shop.  They want to move the newspaper dumpster out of the parking lot to have more parking.  
There is 5400 gallons of fuel remaining.  We use approximately 100 gallons a day.  Air Management 
is going to fix the blower motor in the conference room.  There have been reports of cold water in the 
boys’ shower.  It may need a boiler.  The kitchen hood inspection went well.  The State Inspector is 
sick and did not come to the school.  He requested pictures to do the inspection. The committee will 
meet Tuesday, February 7 at 3:30 p.m. 
 
Governance / Personnel:   A. Coughenour reported that they met on January 13.  They are keeping 
the charter and stem discussion on their radar.  New stem supplies have been ordered.  They bought 
ozobots for kids to use. Students are competing in math.  There is a meeting with Bedford to go over 
the charter on Tuesday.  They discussed graduation requirements and the possibility of students 
graduating early.  They decided that each case should be dealt with on a case-to-case basis.  There 
will be a summer camp in reading for 4 weeks in June.  They will conduct interviews and hire a 
coordinator.   
 
Finance:  B. Emerick reported that the committee did not meet. 
 
Educational Association:    B. Emerick reported that they met on January 18.  There is 
approximately $6,000 in the account.  They received grant money from Standard Bank.  The money 
was used to buy ozobots.  Updates were given on other grants.  Dr. Otis talked to other people to 
discuss other monies available.   
 
Discussion: 
 
The sports teams are doing well.  Girls’ basketball is 7-7, and several varsity wrestlers are poised to 
do well at districts.  All 2017-18 fall sports are scheduled, and 2/3 of the winter schedule is done.  Dr. 
Otis is pleased that the sports teams are doing so well.   
 
Americorp did a great job on the bleachers on January 16.  They cleaned all the garbage out under 
the bleachers, and sanded and waxed all the seats.  They spent an entire day doing the work.   
 
New Business: 
 
Board:   
 
A motion to approve the 2017-18 school year board meeting dates, as per document in Google Drive, 
was made by J Leydig, seconded by E Shroyer, and carried.  (Unan.) 
 
Policies:  
 
A motion to approve the Hearing Officer Policy and Truancy Policy, as per documents in Google 
Drive, was made by R Gibbner, seconded by R Scritchfield, and carried.  (Unan.) 
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Food Service:   
 
A motion to approve the 2017 Summer Food Service Program to run from Monday, June 12, 2017, 
through Thursday, August 3, 2017, where breakfast would run 7-9 a.m. and cost $1 for adults and 
lunch would run 11 a.m.-1 p.m. and cost $2.50 for adults; and where all children 18 and under eat 
both meals free, was made by J Spiker, seconded by D Gross, and carried.  (Unan.) 
 
A motion to approve the following Food Service Staff to work from 6 a.m.-2 p.m., Monday through 
Thursday, starting June 12, 2017, and ending August 3, 2017, was made by J Spiker, seconded by D 
Gross, and carried.  (Unan.) 

i. Mrs. Kelly Carnell 
ii. Mrs. Barb Ryan 
iii. Mrs. Julie Waugerman 
iv. Mr. Drew Fatula, substitute, as needed 
 

Finance: 
 
A motion to approve the 2015-16 Independent Auditor’s Report, as per document in Google Drive and 
hard copy available in the school office, was made by J Leydig, seconded by R Gibbner, and carried.  
(Unan.) 
 
Instruction:   
 
A motion to approve to purchase an online Calculus Course at a not to exceed cost of $5,350 for the 
first year, created by Mr. Justin Keel, with implementation of the course pending whether there is 
enough interest to warrant the course and it fitting into our curriculum and schedule was made by D 
Gross, seconded by E Shroyer, and carried.  (Unan.) 
 
There is a prerequisite to the course.  The prerequisites are algebra, algebra 2, and geometry.  HOPE 
would own the course.  The students would not get college credit for the course.  R Gibbner is 
concerned that the kids will not be able to handle the course.  Dr. Otis and Mr. Vent have a vision for 
new curriculum.    
 
C McKenzie left the meeting at 6:58 p.m.   
 
A motion to approve to implement a Kinder Kamp program that would run 2 weeks in mid – late July 
(Monday through Thursday) and be open to all students registered for kindergarten at HHCS for the 
2017-18 school year was made by J Spiker, seconded by E Shroyer, and carried.  (Unan.) 
 
There is not a cost for this yet.  We plan to bring the kids in to school to learn what they usually learn 
during the first two weeks of school.  The kids will learn how to go through the breakfast line, how to 
go through classroom routines, how to take bathroom breaks, how to go through the lunch routine, 
etc.   Dr. Otis talked about strategies and opportunities of how to get students to come to Hyndman 
and stay.   
 
A motion to approve to hold a Summer Camp during the month of June, where the camp would run 
from June 5, 2017, through June 29, 2017, with hours of operation TBD; and camp will run Monday-
Thursday, if approved, and focus of the camp would be reading and math instruction and STEM 
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activities that reinforce the lessons was made by E Shroyer, seconded by J Leydig, and carried.  
(Unan.)    
 
Personnel:  
 
A motion to approve the Personnel Items, as per the document in Google Drive, was made by J 
Spiker, seconded by E Shroyer, and carried 6-1.   
 
A motion to approve to hire Mrs. Julie Rininger as coordinator of the summer camp program at a rate 
of $100 per day; and to approve to hire Mrs. Sherlyn Douglas as the assistant for weeks 3 and 4 of 
summer camp at a rate of $60 per day; and to approve to hire Mrs. Christa Albright as the coordinator 
of the Kinder Kamp program at a rate of $100 per day was made by D Gross, seconded by R 
Gibbner, and carried.  (Unan.)    
 
Technology: 
 
A motion to approve to purchase a Mobile Cart, for a Smart Board, at the cost of $471.99, as per 
estimate from Smart Choice in Google Drive, was made by J Spiker, seconded by R Gibbner, and 
carried.  (Unan.) 
 
The Smart Board was donated to HHCS by a company that Mr. Dave Heller is associated with. The 
cart would allow the Smart Board to be used in various classrooms and areas of the school.  
 

General Operations:   
 
A motion to approve for 12-month employees to start summer hours on June 5, 2017, where all 12-
month employees will work Monday-Thursday, 10 hours per day; and to approve the 2017-18 holiday 
schedule for 12-month employees, as per document in Google Drive, was made by J Leydig, 
seconded by E Shroyer, and carried.  (Unan.) 
 
Maintenance: 
 
A motion to approve to contract with Mr. Jeremy Logsdon, as per proposal in Google Drive, for 
monthly inspections of our water, sewer, and heat lines that are located under the school building, 
where Mr. Logsdon would conduct inspections once per month at a rate of $100 per inspection was 
made by D Gross, seconded by J Leydig, and carried.  (Unan.) 
 
We have no one on staff who can get to the areas that need inspected.  When we had the leak, we 
called Shroyers Plumbing, and they would not crawl in the hole.   
 
Miscellaneous:   
 
A motion to approve to host the Essence of HOPE Reception on April 6, 2017, from 6-7:30 p.m. was 
made by D Gross, seconded by E Shroyer, and carried.  (Unan.) 
 
Board elections will be held this year.  Typically, there are 3 new members per year.  Terms end in 
July.  R Scritchfield, J Leydig, and A Christner are the members whose terms are up this year.  The 
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board members may renew their term.  Angie gave them the paperwork to complete if they want to 
renew their terms.   
 
Angie asked for volunteers who want to serve on the interview committee.  A Coughenour, J Spiker, 
and E Shroyer will serve on the interview committee.   
 
Annual Report/Goals – Dr. Otis 
 
The Board has a hard copy of the Annual Report and Strategic Goals for 2017.  They are working on 
the charter renewal and want to align curriculum with charter goals and state standards.  Discipline 
referrals have been dramatically reduced.  Staff observations and inservice are going well.  The 
report also discusses the staffing process, professional development, building and grounds, finance, 
safety and security, Board relations, committee meetings, and community connections.  During the 
surprise visit for the cafeteria inspection, there were no infractions except for 2 minor citations.   
 
Public comment: None 
 
E Shroyer made a motion, seconded by J Spiker, to adjourn the meeting.  The meeting adjourned at 
7:35 p.m. 
 
Dr. Otis held a brief Board Training after the meeting. 
 
 
Submitted by Thea Hosselrode 
Board Administrative Assistant 


