
HOPE for Hyndman Charter School 
Board of Trustees 
Meeting Minutes 

June 29, 2017 - 6 p.m. 
 

The HOPE for Hyndman Charter School Board of Trustees held a regular monthly meeting on 
Thursday, June 29, 2017, at 6:00 p.m. at HOPE for Hyndman Charter School. Those present:   
  
Members present:   Austin Christner – Board member 

Angela Coughenour – Board President 
Ronnie Gibbner – Board member – arrived at 6:48 p.m. 
Donald Gross – Board member 
Jerry Leydig – Board Vice President 
Jessie Spiker – Board member 

 
Members absent:   Christine McKenzie – Board Secretary 

Ron Scritchfield – Board Treasurer 
Ellen Shroyer – Board member 

 
Observers in attendance:  Dr. Tom Otis 

Brigette Emerick 
Katie Smolen – Bedford Gazette 
Bill Miller 
Elijah Miller – Boy Scout 
Lela Murin 
Theran Murin – Boy Scout 
Thea Hosselrode -- Board Administrative Assistant 

 
The meeting was called to order by A Coughenour at 6:13 p.m.  The Pledge of Allegiance was 
recited, followed by a prayer. A Coughenour then did a board-member roll call. 
 
Agenda:  The meeting agenda was adopted with a motion by J Spiker, seconded by A Christner and 
carried.  (Unan.) 
 
Public comments:  All guests were recognized and welcomed.     
 
Secretary’s report:  A motion to approve the secretary’s report of May 24, 2017, in Google Drive, 
was made by D Gross, seconded by J Leydig, and carried.  (Unan.)  
 
Treasurer’s report:  A motion to approve the treasurer’s report of May 31, 2017, in Google Drive, 
was made by D Gross, seconded by J Leydig, and carried.  (Unan.) 
 
Old Business:    None 
 
 
COMMITTEE REPORTS: 
 
Facilities & Technology:  Dr. Otis reported that the committee discussed updates, purchases, and 
personnel items.   
 
Governance / Personnel:   A. Coughenour reported that everything the committee discussed is 
currently on the agenda and will be addressed at this meeting.   
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Finance:  A Coughenour reported that there was no meeting.   
 
Educational Association:  A Coughenour reported that there was no meeting. 
 
Discussion: 
 
End of Year:  The end of the school year went well.  The staff has started cleaning and waxing the 
floors and are almost finished.  They have also cleaned the blinds and windowsills.  The carpet will be 
cleaned July 18.  All summer work is going well.  There are two student workers.  Two or three more 
students will start working after their clearances come back.   
 
Summer camp/Kinder Kamp:  Today was the last day for summer camp for grades 1 to 6.  The camp 
ended with a field trip to Living Treasures in Donegal.  It was a huge success.  There was consistently 
a lot of kids each day.  The staff is now getting ready for Kinder Kamp.  Tshirts have been ordered 
and arrived for each student.  The Kamp starts July 10 and will run Mondays, Wednesdays, and 
Thursdays.  A school bus will be used the last week so that students get used to riding the bus.   
 
Prep for next school year: Many supplies have been ordered and are arriving daily.   
 
New Business: 
 
Finance: 
 
A motion to approve the 2017-2018 budget, as per the document in Google Drive, was made by J 
Spiker, seconded by J Leydig, and carried.  (Unan.) 
 
A motion to approve to reserve $150,000 of our 2016-2017 surplus for future facility contingencies 
was made by D Gross, seconded by A Christner, and carried.  (Unan.) 
 
Ryan thought it was a good idea to put some money back in a special account.  The budget should 
have over a $200,000 surplus.   
 
A motion to approve to use SD & Associates, for a not to exceed cost of $11,500, as the auditor for 
2017-18 school year, as per the document in Google Drive, was made by J Leydig, seconded by A 
Christner, and carried.  (Unan.) 
 
This is the same company used last year.  Schools can use the same company for only 3 years.  This 
will have to be the last year we use them.   
 
Instruction:   
 
A motion to approve the final SFA Agreement for 2017-18, at a cost of $15,100.00 (if approved, fee 
includes 5 onsite coaching and support days and 3 online days for distance support and data review), 
as per the document in Google Drive, was made by D Gross, seconded by J Spiker, and carried.  
(Unan.) 
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The price went up since last month so it has to be on the agenda again.  Final prices were more than 
last month.   
 
Technology: 
 
A motion to approve to contract with Smart Choice Computers for technology services and 
maintenance, by picking one of the following options: 

I. A one-year term at the rate of $23,899.00 
II. A two-year term at the rate of $46,799.00 

as per the documents in Google Drive, was made by D Gross and seconded by J Leydig. 
 
We will save money by purchasing for two years plus an additional amount if the price goes up next 
year.  We used the company a lot this year.  They come right away when we call them.   
 
D Gross amended his motion, seconded by J Leydig, to select #2 (two) above to purchases the two-
year term at a rate of $46,799.00 to contract with Smart Choice Computers for technology services 
and maintenance.  Motion carried.  (Unan.) 
 
Athletics/Transportation: 
 

A motion to approve the formation of a Girls Varsity Tennis Team starting with the 2017-18 school 

year was made by J Leydig, seconded by A Christner, and carried.  (Unan.) 

 

Girls Tennis is a fall sport.  There are quite a few girls interested.  Some girls have been playing on 

the boys’ team.  Girls may play on a boys’ team, but there must be at least one more boy on the team 

than there are girls. 

 

A motion to approve to offer reimbursement for required coach trainings (if approved, coaches would 

pay all fees up front and be reimbursed half after their first completed season and the other half after 

their second completed season) was made by J Leydig, seconded by D Gross, and carried.  (Unan.) 

 
The costs should be between $50 and $75 for the required trainings.  The trainings include advanced 
concussion and CPR.   
 
Personnel:  
 
A motion to approve the Personnel Items, as per the document in Google Drive, was made by J 
Spiker, seconded by D Gross, and carried.  (Unan.) 
 
Ms. Morrissey did resign.  She wrote a very nice letter and gave us plenty of time to find a 
replacement.   
 
General Operations:   
 
A motion to approve for the HHCS facility to be closed on Tuesday, July 18, 2017, in order for Bob 
Fields, T&B Cleaning, to perform carpet cleaning and to allow the required drying time of 24 hours (if 
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approved the facility will reopen on Wednesday, July 19) was made by J Spiker, seconded by A 
Christner, and carried.  (Unan.)  The agreement is in Google Drive. 
 
Board:  
 
A motion to approve for Dr. Tom Otis to run the beginning of the July board meeting for the purpose 
of our annual reorganization was made by D Gross, seconded by J Leydig, and carried.  (Unan.) 
 
A motion to approve our annual membership dues, for the PA Coalition of Public Charter Schools, in 
the amount of $1,275.00 was made by J Leydig, seconded by A Christner, and carried.  (Unan.) 
 
This payment makes us part of the organization.  We get updates on charter school law, newsletters, 
legislation, anything pending that affects charter schools, etc.  They are a great resource for things 
we need.  Board members get conference notifications and newsletters.   
 
Miscellaneous:  
 
A motion to approve the MOU between HOPE for Hyndman Charter School and the Hyndman Area 
Health Center, effective June 29, 2017; and to approve the Agreement for Exams between HOPE for 
Hyndman Charter School and Hyndman Area Health Center (if approved, the Health Center will 
schedule dates and times for the dental and physical exams with HHCS, and they will be provided at 
the cost of $10 per student) was made by J Leydig, seconded by D Gross, and carried.  (Unan.) 
 
Dr. Otis talked about pockets of excellence in Hyndman.  He described the health center as excellent.  
They are opening a clinic in Bedford to house a full-time doctor and full-time dentist.  George coaches 
for Hyndman.  This is another tremendous offering to help the community.  Hyndman’s name on the 
building creates goodwill.  Students in certain grades are required to have dental screenings.  The 
Health Center will bring a portable dental chair to the school to perform the exams.  Some students 
are required to have physical exams and may use the service, but any student is eligible.  July 11 and 
August 7 are two dates that have been set for students to be examined. 
 
A motion to approve the updated Student Permission to Drive/Park at HHCS form, as per the 
document in Google Drive, was made by J Spiker, seconded by J Leydig, and carried.  (Unan.) 
 
Public comment:   None 
 
Executive Session:   At 6:48 p.m. J Leydig, seconded by D Gross, made a motion for the Board to 
enter into executive session for personnel reasons.   
 
At 7:23 p.m. the Board entered back into public session. 
 
Adjournment:  J Spiker made a motion, seconded by J Leydig, to adjourn the meeting. 
 
The meeting adjourned at 7:23 p.m.  
 
 
Submitted by Thea Hosselrode 
Board Administrative Assistant 


