
HOPE for Hyndman Charter School 
Board of Trustees 
Meeting Minutes 

March 23, 2017 - 6 p.m. 
 

The HOPE for Hyndman Charter School Board of Trustees held a regular monthly meeting on 
Thursday, March 23, 2017, at 6:00 p.m. at HOPE for Hyndman Charter School. Those present:   
  

Angela Coughenour – Board President 
Ronnie Gibbner – Board member 
Jerry Leydig – Board Vice President 
Christine McKenzie – Board Secretary 
Ron Scritchfield – Board Treasurer 
Ellen Shroyer – Board member 
Jessie Spiker – Board member 
Thea Hosselrode -- Board Administrative Assistant  
Dr. Tom Otis 
Brigette Emerick 
Ryan Schumm 
Erin Thompson 
Jennifer Bone 
Miranda Walker  
Chrissy Wharton 
Dorothy Wilson 

 
The meeting was called to order by A Coughenour at 6:02 p.m.  The Pledge of Allegiance was 
recited, followed by a prayer. A Coughenour then did a board-member roll call. 
 
Agenda:  The meeting agenda was adopted with a motion by J Spiker, seconded by E Shroyer, and 
carried.  (Unan.) 
 
An addition of an Executive Session for legal reasons will be added to the agenda following the 
Treasurer’s report. 
 
Public comments:  A Coughenour acknowledged and welcomed the four Allegany College of 
Maryland students who were in attendance. The students attended the meeting to practice taking 
minutes.   
 
Secretary’s report:  A motion to approve the secretary’s report of February 23, 2017, in Google 
Drive, was made by J Leydig, seconded by R Scritchfield, and carried.  (Unan.)  
 
Treasurer’s report:  A motion to approve the treasurer’s report of February 28, 2017, in Google 
Drive, was made by J Leydig, seconded by R Scritchfield, and carried.  (Unan.) 
 
At 6:09 p.m. a motion to enter into Executive Session was made by R Gibbner, seconded by J 
Leydig.     
 
The Board entered back into Public Session at 6:23 p.m. 
 
Old Business:    None 
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COMMITTEE REPORTS: 
 
Facilities & Technology:  R. Gibbner reported that the committee met March 7.  There was a 
camera replacement at the rear of the building.  The computer that operates the automation needs 
upgraded.  They received quotes to replace the carpet in the hallway.  The quotes were pretty high.  
The committee is looking at alternatives.  Additionally, they are concerned about what the floors are 
like underneath the carpet.  A student broke a bathroom stall.  It has been replaced.  There is 
playground equipment that needs replaced.  It will not last another year.  The committee discussed 
the insulation that is needed for the wrestling room.  Sports teams have been practicing in the 
gymnasium, and the floor is getting damaged.  The gym floor is being refinished tomorrow.  It will be 
resurfaced during the summer months.  The concession stand was vandalized.  State police are 
following up. 
 
The committee will meet Tuesday, April 4 at 3:30 p.m. 
 
Governance / Personnel:   A Coughenour reported that the committee did not meet. 
 
Finance:  A Coughenour reported that the committee did not meet.  
 
Educational Association:    A Coughenour reported that the committee did not meet. 
 
Discussion: 
 
K’Nex and Science Olympiad – Students went yesterday to compete.  Everyone had a great time.  
The K’Nex students did really well.  The students are determined to come back and work hard to do 
well next year.  Many of the students who went to the Science Olympiad were attending for the first 
time.  They learned a lot and will be more prepared next year. 
   
The Reading Competition is next week.  The teacher is feeling good about the students’ 
preparedness.  A Coughenour stated that they made sure the students had access to every book on 
this year’s list.  There are 40-50 books on the list.  It was a struggle to find every book, but they did.  
They purchased some of the books on Amazon and borrowed some from the town library.  The 
students are better prepared this year.   
 
PSSA’s – The tests will be in April.  Grades 3-8 will take the tests April 4, 5, and 6 in English and 
Language Arts.  The math test will be April 25, 26, and 27.  Grades 4 and 8 will take the science part 
later in April.  To prepare for the tests, students are grouped with their peers to work on PSSA skills 
preparation.  They are also doing things in the classroom to prepare.  All teachers and students are 
working hard.  Outside groups are also helping with this preparation.  The goal is to be successful. 
 
New Business: 
 
Board:  The Board Bylaws process was followed.  Each Board member serves a 4-year term.  The 
incumbents can choose to decline or renew their term.  All three incumbents chose to renew their 
term.  A committee was formed to interview the candidates.  The committee unanimously approved 
and recommends that all three Board members serve another 4 years.  
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A motion to renew the term of Mr. Austin Christner, effective July 1, 2017, was made by E Shroyer, 
seconded by C McKenzie, and carried. (Unan.) 
 
A motion to renew the term of Mr. Jerry Leydig, effective July 1, 2017, was made by J Spiker, 
seconded by R Scritchfield, and carried. 
 
A roll call vote was taken. 
 
Ronnie Gibbner -- Yes 
Jerry Leydig -- Abstain 
Christine McKenzie – Yes 
Ron Scritchfield – Yes 
Ellen Shroyer – Yes 
Jessie Spiker -- Yes 
Angela Coughenour – Yes 
 
A motion to renew the term of Mr. Ron Scritchfield, effective July 1, 2017, was made by J Leydig, 
seconded by E Shroyer, and carried. 
 
A roll call vote was taken. 
 
Ronnie Gibbner -- Yes 
Jerry Leydig -- Yes 
Christine McKenzie – Yes 
Ron Scritchfield – Abstain 
Ellen Shroyer – Yes 
Jessie Spiker -- Yes 
Angela Coughenour – Yes 
 
Dr. Otis stated that he is really pleased the three Board members decided to stay on the Board.  He is 
very pleased to work with a delightful Board.  He couldn’t be happier working with a good Board who 
cares about the kids and works with the community.   
 
Finance:  A motion to approve to allow Mrs. Dina Morrissey and Mr. Logan Sheldon to use the HHCS 
Fleet credit cards on the 2017 senior trip, with approval allowing them to use the cards to purchase 
gas for the vans, was made by R Gibbner, seconded by E Shroyer, and carried.  (Unan.) 
 
The class will reimburse the school for the expense.   
 
Ryan expanded on the Treasurers report.  Ryan stated that Saturday the state released a 
recalculated tuition rate.  HOPE’s 5 sending districts had increases on regular and special education 
rates.  The regular rate increased by 3.4 percent, and the special education rate increased 5.5 
percent over last year’s rates.  The conservative budget is the appropriate way to go.  We will assume 
next year’s rate will be the same or more.  The rate is based on the dollar amount districts spend.  
The more they spend one year causes the rate to go up the next year.    
 
The state functions on a flawed system.  We find out our revenue two-thirds of the way into the year.  
The irony is that this is an improvement over the way it used to be written.  The rates were based on 
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budgeted expenditures.  Schools would budget lower amounts than expected so that their rates 
would be lower.  The amounts were rarely accurate.  Harrisburg is considering an additional change 
where they would look back two years to set the rates so that the numbers can be set when we are 
crafting the budget, and we will know the revenue.  Even though the numbers will be two years old, it 
is a good trade off for predictability of the budget. 
 
Looking at our current budget, our enrollment numbers are lower, but the tuition is higher.  We are 
showing a net positive of $80,000.  We can add the dollar amount into next year’s budget.  There is 
one expense line where we will not use all the money--healthcare.  $70,000 will be added back into 
budget.  The Media Center and Textbook line items are all used so some of the money may be 
moved there.  A draft budget will come to the board next month.   
 
Personnel:  A motion to approve the Personnel Items, as per the document in Google Drive, was 
made by J Spiker, seconded by R Gibbner, and carried.  (Unan.) 
 
Technology:   
 
A motion to approve the Network upgrade bid (estimate #13150 from Smart Choice Computers) to be 
submitted for the E-rate Category 2 reimbursement, with work to begin after April 1, 2017, and 
reimbursement would be applied for through the E-rate program was made by C McKenzie, seconded 
by E Shroyer, and carried.  (Unan.) 
 
The media center will be changed for next year.  We have a plan for the center.  It will be used for 
online work, math etc.  We will set it up so that Wi-Fi will turn on after school is over each day.  We 
are purchasing licenses to do all this.  The costs will fall under E-Rate.  We also will add a DVR for 
our security camera system.   
 
A motion to approve the purchase of 22 laptops and a laptop cart by accepting one of the following 
bids (bids in Google Drive): 
i. Bid from Smart Choice Computer 
ii. Bid from Ariel Communications; 
was made by J Leydig, seconded by C McKenzie,  and carried.  (Unan.) 
 
J Leydig changed the wording of the motion to reflect they would go with Smart Choice with a 
contingency that their quote says that the computers can be upgraded to Windows 10 at no additional 
cost.     
 
J Spiker stated that the Board should choose Smart Choice based on the price. 
 
R Gibbner wanted to compare the quotes using apple-to-apple bids, so he sent the information to 
Ariel for a quote.  He wanted a separate bid for the computer they need to build the automation.  Ron 
feels the estimates are a little confusing because they are not matching apples to apples.   
 
B Emerick stated that all the computers will be upgraded this summer to the latest operating system--
Windows 10.  It is not clear what the $1,900 is for. 
 
R Gibbner is concerned about how long we want the computers to last.  On both quotes we are 
getting bottom grade processors.   
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E Shroyer asked if we could make a motion to agree to this if we can go up a level for a better 
processor.  R Gibbner said, “No, it would be two different things.” 
 
The computer cart will be used for science and stem classes.  We are getting a warranty, which is a 
plus. 
 
R Gibbner stated that if we go with these computers, we know they are the bottom processors, and 
we will have warranty claims on them.  
 
B Emerick stated that they had a projector in the café put up, and one week later it would not turn on.  
She called and got an upgraded one.  The school had a power surge, and it fried the projector.  They 
gave us an even better one.   
 
A Coughenour stated that there is not much storage on them, but they don’t need it.  They can use 
the school’s network storage.   
 
R Gibbner stated that he wants to make sure the computers can go to Windows 10 and wants a 
different quote to say that. 
 
General Operations:   
 
A motion to approve to dismiss students at 1:15 p.m. on June 1; and to approve for staff to work 8 
a.m. – 12 p.m. on June 2 and allow teachers to leave at 12 p.m., provided they attended graduation, 
all paperwork is complete and turned in, and all keys and equipment are returned, was made by J 
Spiker, seconded by E Shroyer, and carried.  (Unan.) 
 
A motion to approve the draft school calendar for the 2017-18 school year (document in Google 
Drive); and to approve the updated 2017-18 holidays for 12-month employees (document in Google 
Drive); and to approve to use Tuesday, April 18 as a makeup day for the March 14, 2017, snow day, 
was made by J Spiker, seconded by C McKenzie, and carried.  (Unan.) 
 
C McKenzie had a concern about last year’s calendar dealing with Christmas break.  B Emerick 
stated that she and Alan compared proposed calendars and matched up most days.  School will start 
next year on August 22.   
 
A motion to approve the contract with CAMCO Physical and Occupational Therapy, LLC, with the 
contract running from August 1, 2017, through July 31, 2019, at the rate of $66.00 per hour was made 
by C McKenzie, seconded by J Spiker, and carried.  (Unan.) 
 
Miscellaneous:  A motion to approve for the 5th and 6th grade classes to take an overnight field trip 
to New Life Bible Camp on April 12 and April 13, 2017, was made by J Spiker, seconded by C 
McKenzie, and carried.  (Unan.) 
 
They are having trouble finding male chaperones.  They also want to talk to them about the food for 
the week.  Dr. Otis said they will work on it, and it will be fine.   
 
Public comment: None 
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Executive Session:  At 7:28 p.m. E Shroyer made a motion, seconded by C McKenzie, to enter into 
executive session for legal reasons. 
 
At 7:47 p.m. the Board entered back into public session.  C McKenzie made a motion to adjourn the 
meeting.   
 
 
Submitted by Thea Hosselrode 
Board Administrative Assistant 


