
HOPE for Hyndman Charter School 
Board of Trustees 
Meeting Minutes 

September 28, 2017 - 6 p.m. 
 

The HOPE for Hyndman Charter School Board of Trustees held a regular monthly meeting on 
Thursday, September 28, 2017, at 6:00 p.m. at HOPE for Hyndman Charter School. Those present:   
  
Members present:   Austin Christner – Board member 

Angela Coughenour – Board President 
Ron Gibbner – Board member 
Donald Gross – Board member 
Jerry Leydig – Board Vice President 
Ron Scritchfield – Board member 
Ellen Shroyer – Board Treasurer 
Jessie Spiker – Board member 

 
Members absent:   Christine McKenzie – Board Secretary 
 
Observers in attendance:  Anthony Pirrello, CEO/Principal  

Dr. Tom Otis 
Tom Vent 
Brigette Emerick 
Katie Smolen – Bedford Gazette 
Connie Leydig 
Carey Ohler 
Bruck Ohler 
Glenn Shaffer 
Brenda Wallace 
Thea Hosselrode 

 
The meeting was called to order by A Coughenour at 6:04 p.m.  The Pledge of Allegiance was 
recited, followed by a prayer. A Coughenour then did a board-member roll call. 
 
Agenda:  The meeting agenda was adopted with a motion by R Gibbner, seconded by D Gross, and 
carried.  (Unan.) 
 
Public comments: None 
 
Secretary’s report:  A motion to approve the secretary’s report of August 31, 2017, in Google Drive, 
was made by J Spiker, seconded by E Shroyer, and carried.  (Unan.)  
 
Treasurer’s report:  A motion to approve the treasurer’s report of August 31, 2017, in Google Drive, 
was made by J Spiker, seconded by E Shroyer, and carried.  (Unan.) 
 
Old Business:    None 
 
 
COMMITTEE REPORTS: 
 
Facilities & Technology:  R. Gibbner reported that the committee met on September 5.  They 
discussed asking Jeremy to take care of issues around the school.  There was a drain problem.  



HOPE for Hyndman Charter School Board of Trustees Page 2 of 4 

 

Drainage ditches need dug outside the building.  He gave us a quote.  Air Management ordered parts 
for the gym.  They are working on the exhaust vent for the boiler.  There was a discussion about 
“time” in the school.  There is confusion about which is correct--the bell schedule, hallway clocks, or 
computers.  The committee decided to use the computer “time” as the official time. All clocks in the 
hallways will be adjusted each week to match the computer time.  (The hallway clocks often lose time 
so they will be manually changed each week.)  Chad will mow.  Two fire drills were completed.  There 
were questions about the first fire drill.  Students/staff were too slow getting out of the building and 
there was confusion about which exit to use.  Also, there was not a plan in place for the greenhouse.  
Now there is a plan.  Staff development will be done so that staff knows what to do in case of a fire.  
Questions were answered and a second fire drill was done with much better time.  More postings will 
be displayed in each classroom so that everyone knows where to exit.   
 
Technology:  We had 18 access points and now we are down to 9.  One was ordered for the shop 
area.  There was discussion on the video system.  There needs to be further discussion on who has 
access to the system and who can view it.  Viewing for first responders will not be removed.  We 
need a policy.  We are waiting for Air Management to come finish the boilers for winter.    
 
The committee will meet Tuesday, October 3 at 3:30 p.m. 
 
Governance / Personnel / Finance:   A. Coughenour reported that the committee met on September 
11.  The committee discussed the Charter and Stem.  Mrs. Musselman is the new stem teacher and 
collaborates Stem projects with math and science faculty.  Goal sheets are being used this semester.  
At Open House parents will be able to review the sheets and sign off on them.  Test scores were 
discussed.  Only some scores are back, and they are good.  We got to checkoff one of the items on 
our list, which was finding a permanent principal.  A new math curriculum is being used.  We had 
discussion about a local biology assessment, which was brought up last year.  There were staff 
changes which means we will have to start the discussions again.  Other topics discussed are on our 
agenda.  Homecoming was discussed.  Carey is working on it.  We have a contingency plan for rain.  
Ten students are eligible for homecoming queen this year.  Carey spoke about how well the students 
did at the interviews. 
 
Educational Association:    B. Emerick reported that the committee met on September 15.  They 
discussed grants that have been applied for and grants that they want to apply for.  They are asking 
the teachers to give them a wish list so that the committee can search for appropriate grants.  George 
is helping to write the grants.  We will put out information about the Education Association at 
Homecoming.   
 
Discussion:  IDEA Compliance:    A Pirrello announced that HOPE received good news in receiving 
a letter that the school is in full compliance of this Federal program--Part B.   
 
Sports Teams:  Carey spoke about the sports teams.  On Monday the volleyball team was ranked first 
in the district.  The soccer team was ranked second in the district.  The students are doing an 
amazing job in both programs.  Coaches are operating “old school” and working young students up.  
The students are representing our school well.  Cross Country is getting ready for Districts.  Monday 
night is a pink out game.  C Moore is doing a senior project where each class wears a different color 
to represent a different kind of cancer.  M Clites is doing a senior project working with child cancer. 
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New Business: 
 
Personnel:  
 
A motion to approve the Personnel Items, as per the document in Google Drive, was made by E 
Shroyer, seconded by A Christner, and carried.  (Unan.) 
 
A motion to approve the Contract Amendments for Dr. Tom Otis and Mr. Tom Vent, as per the 
document in Google Drive, was made by D Gross, seconded by J Leydig, and carried.  (Unan.) 
 
A Coughenour shared words of appreciation and stated that she really enjoyed the pep rally.  She 
stated that two years ago she left the August Board meeting feeling awful.  She called Dr. Otis that 
evening and asked him what to do.  We have always been up against a lot of obstacles, but this one 
she didn’t know how to fix.  Dr. Otis told her not to worry that he and Mr. Vent would come down.   
 
Dr. Otis stated “It’s been a great trip here.”  Coughenour stated that she feels down the road there will 
be footnotes in HOPE’s story showing how Dr. Otis and Mr. Vent made a positive difference in many 
aspects. Students and staff will be saying, “I became more than I ever thought I could be” because of 
them.  Coughenour stated that she read a sentence in the contract that jumped out.  It said Dr. Otis 
and Mr. Vent possess all the qualifications needed by law.  Coughenour added that they are so 
beyond the qualifications.  They have “heart” which makes them great.  Mr. Pirrello has big shoes to 
fill. 
 
R Gibbner stated that Dr. Otis and Mr. Vent have stepped in for the school numerous times.  They 
never abandoned us or our students, which speaks to their character. They were very professional 
and cared for our students.   
 
R Scritchfield talked about how after the Board meeting two years ago, he thought the school was 
done.  He told Dr. Otis and Mr. Vent that the school would not be here today if the men didn’t step in 
to help them.   
 
D Gross offered Dr. Otis and Mr. Vent a heartfelt thank you. 
 
E Shroyer stated that she hasn’t worked long with the men, but she knows that the students think the 
world of them and that means a lot to her.   
 
A Christner stated how in 9th grade he had a conversation with Mr. Vent and told him that he would 
come back and be in charge of him.  Christner stated that it has been great.  He added that this was 
hard for him having the men around and knowing that now that is over.   
 
J Leydig stated that their gap (2 years ago) could have gone a lot of different ways.  Without Dr. Otis’ 
and Mr. Vent’s help it could have been bad.  He told them both thanks.  The men were more than 
workers; they were friends.    
   
Dr. Otis stated to the Board that they made them feel at home.  He stated that, “We are Hyndman and 
always will be.”  Otis talked about how he would sing before work, simply because he loves working 
here.   



HOPE for Hyndman Charter School Board of Trustees Page 4 of 4 

 

 
Mr. Vent stated that he is all about the kids.  He stated that, “You are only as good as your weakest 
link, and there are no weak links here.  This is one of the most enjoyable accomplishments of my life.   
Keep the pride.”   
 
Coughenour presented them with plaques.   
 
General Operations:   
 
A motion to approve Mr. Anthony Pirrello to act as the Local Educational Agency (LEA) representative 
for the purpose of approving special education services for the students of HOPE for Hyndman 
Charter School; approve for Mr. Anthony Pirrello, and the Personnel Committee, to be granted 
authority to oversee the hiring and termination of employees, as needed, between regular board 
meetings; to approve to add Mr. Anthony Pirrello to all bank accounts held by HOPE for Hyndman 
Charter School and to make him an authorized signer on those accounts (if approved, the policy for 
two signers will still remain in effect); approve to have a school credit card issued in the name of Mr. 
Anthony Pirrello (if approved, all purchases must be within the board approved budget); and to 
approve to appoint Mr. Anthony Pirrello as the Open Records Officer, effective 9/29/17, was made by 
J Leydig, seconded by A Christner, and carried.  (Unan.) 
 
A motion to approve the Hyndman Area Health Center to offer flu shots to students and staff on 
October 12 from 2:30-4 p.m. was made by D Gross, seconded by E Shroyer, and carried.  (Unan.) 
 
The cost is $20 or an insurance card. 
 
A motion to approve the purchasing guidelines as follows: 
 
I.  Authorize Ms. Carey Ohler, Mrs. Brigette Emerick or Mr. Anthony Pirrello to approve purchases up 
to $500.00, upon ensuring the purchase is within the board-approved budget. 
 
II.  Require that all purchases between $500.01 and $5,000.00 require approval of two of the three 
following people: Ms. Carey Ohler, Mrs. Brigette Emerick or Mr. Anthony Pirrello and be within the 
board approved budget. 
 
was made by E Shroyer, seconded by A Christner, and carried.  (Unan.) 
 
Public comment:  None 
 
Adjournment:  J Leydig made a motion to adjourn the meeting. 
 
The meeting adjourned at 6:40 p.m.  
 
Executive Session:   The Board attended “Board Training” that ended at 8 p.m. 
 
 
Submitted by Thea Hosselrode 
Board Administrative Assistant 


